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The Impact of Family Structure cn the Structure of Work

A Final Report

The movement of largse numbers of middle class ‘om*x intc the work Joroc
has khad a major impact on family life. The focusg of thls ressarch v2o oo
begin tc investigate whether thia movement of women iunto the worls force,
also 1s causing a change in the structure of work.

Despite repeated calls to rsesearchers to a.cknowlecige that the
individual functions as a totality and that people arc similiansously
members of twe instlitutions, of two overlapping rols systems - work and
family (Kantsr, 1977), most studiss examine a person's role in only ons arsa
of 1life. Much of the rerssarch with the petentinl %o study the werk famils
interfaces 227 houn segregated, focusing on one sphers at a tims

Furthermore; wcept for the very smell literature on abscrntlon (Papanel,

N

1672), there wag essentially no ressarch tha®t looked 2% the crosscrer

EJ

relzticnghing heatwoan LDoth memhars o ml-aarner comlss ! work an
r 1 o lss ' owork

(=04 e

2
‘“b

ol ly
life when we wrote cur propoanl.

- The ressarch muptortad n¥ l9 contract Investigated the interfaces
betwesen dual-earner couples’ rorxk <4 family behaviors by look

aimultaneously at lntra-srpouse relaticons (same parszon worlk a2n

P

J

izzues) ard cross-spouse I1ssues (his work and her S&mily ircovesn, for
exarple). Dual-earner couples were treated as a system with Innuts from and
outputs to both work amd family environments. Particular attention wmso paid
to the question of whethar dual earner couples with chlildrer were

rechructuring thelr work behaviors in order %o accormmodate fanmlly matlers

The objectives of the resaarch were:



1. The identification of work role behaviors and family role behavi.or's that
conflict.
2+ The identification of occupations in which work role behaviors are
traditional, tut in which there is some evidence that alternative work role
tenaviors are belng exhibited/.
"3. The identification of famlly types characterized by family develnps‘fental
stages and by each spcuac's marital/family sa§isfaction ard family
involvement.
L. The ident! ®lcation of conditions of Job involvement, organizational
culture. labor econonics and carcer stage that facilitate work role
restructuring.
5. The development of a technique %o measure the degree of work role
restructuring.
‘$. The test of a2 model of ralationships between work and family factors and
work rols mstmcturing.{

The research incl.u;ied two different questionnaire surveys of couples
and an ianterview study in six different firms. A 1ist of techmical reports
and publicaticns 18 in an appendix to this report.

Tha Studies

"Pattearms of Work and Family Involvement®”

RPerceptlions of the Division of Housework ard Child Care and Msrital
Satisfaction™

"Professional Couples and Money"

s structuring Worke for Famlly: How Dual-Earner Couples with Ghildren

¥anage®



-

In "Patterns of Work and Family Involvemsnt"” we characterized ccuples
ia terms of sach spouces’ work anmd family involvement and found that
different types of ccuplses had significantly different attitudes toward and
behaved differently in work and family roles. This study established that
thera are significant cross-spouse patterns among dual-sarner couples but
not. among single-garner couplss. The results indicated that the preasure of
a wife's wrking may be such that both husband and wife ara forced to
particlpate in menaging the demernds of work that affect family amd vice
versa. Over time, they develop a coordinated pattera of routines and
ragponsibiiities. Their involvement in work and family rolss reflects that
pattemn.

In "Perceptions of the Divinion of Fouseworis and Child Care and Marital
Satizfactim™ 2 foupd that on~ mouze's hcousework and child care behavior
influenced the other's marital satisfaction and that the patterns of these
relationships varied depending on whether one or both spouses were working.
For dual -earner husbands ard single-samer wives, merital satisfaction was
correzlatad with percaiving the spmouse as doing rore then hisfher share of

family work and perceiving self z=e dolng loss than own share. For dual-

9

eammer wives and singla-earmer husbards, merital satisfaction was

correlated with percaelving that both s221f apd the sﬁmse were doing a fair
‘shara of Jamily work, These resultz establishsd thzt there w=s 2 mitml
influence relationship between spousesa' family role behavior. The resulis
ware discussed in terms of traditional sex-role stersotypes and contemporary
role expectationa.

In "Profeesional Couples ard Money™ we found three different patterns

of control over family flrmarcinl tasks among high~income, dunl-earper



couples. These woere wife~dominzted, husband-dominated, and shared. Thes
pattams of control wers ralated to the wives' relative financizl powsr.
Yhen womeni's fimanclal powsr nearly equaled their husband's, fimancial
control wm3 more likely to be shared than when fipancial powar was skewed.
When she sarned substantially more than be; or hs earned substantially more
than she, he typilcally controlled finaneisl tasks. This atudy establiished
that there was a mitwrl relaticnship betwaen firmsrpcial power and famlily rol.e
behaviors, The resilts were dlssuszed in termes of 3ex-role stereotypes and
a contemporary medel of shared roles.

These three oreliminary studies documsnted that for dual- earner
cowles, the domaira of work ard fSnily mitually Influence cne another, and
that 1t is impertant to investigates Intra-gpouse as w2ll as cross-spouse
work-family relationsripg. Thess siudies wore preliminary to the final
study testing a formal model of the direct and indirect relationships
batween each spouses’ work and family life.

In "Festructuring ork for Family: How Dual-Farnsr Couples with

hildren Mapage®, we tasted 2 formel) model of the potential causass from each

)

» stabls

2

spouses’® work and family snvironménts that might lead to
restructuring of work. This atudy 3 the contrzl chieative of the resesarch
under this contract.

The firct stage of this study was o identifr work role requiremsnts

that had the greatest

e}

otential for conflict with family role requirements.

4 lizt of these, generated from the literature Ineluded: absorpticn of wife

¥

into husband's work (Papanek, 1973), mobility (Brett and Werbel, 1980),
travel (Culbert and Renshaw, 1972), scheduled and unscheduled overtime

axperienced in terms of svenings, early momings and weekenrnds at work. In



this study we focused on travel and scheduled and unscheduled overtime., We
first determined that mapugerial and professional jobs frequently had these
rola requirements. In order to find out more about how role requirements
for such occupations shaned family life and how family role requirements
night be impacting on the w2y professionals and managors handled extra role
requiraments, we interviewed pacple ir three cccupaticns: managemsnt,
accounting, and law in six firms: one accounting firm, two advertising
agencies, two law firms, and a comminications company. The interviews were
informaticnal. We wanted to documwent the norme In the firm regarding’
travel, and scheduled ard unseheduled overtims. W alzo wanted to document
vhether in those firms managers or profession:ls were deviating from the
norms in order to mamage famlly role requirements and the presumed impact of
that deviaticn. Fifty interviewz were condugtad. Major firdings from the
interviews were that there wore differences between cccupations in demands
that might impact family life, and within professions there were large
differences between firms with respect to willingness to mnke accommodations
to pmfeséiomls for familr matters. Wa found aévertising £o be the most
difficult in terms of accommodations to family due to a culture of finishing
projects only at the last mimite and because extra work was least
predictable for professionals in advertising. E=xtra work vas heavy for
accountants, hut predictable, and there was the corpensatlion of 2 relatively
light worx load in the summer months. %s Jovod dramtice differences between
the two law firms that we studled with resp-:t te allowances being made for
family. One firm, for example, w3 not strict about where lawyers worked.
Some worikked at home a gr-at deal, others work~? in local libraries. The

other firm required attendance at a dally moirming meeting. Work done



ocoutside of the office, unless at court, was not conaidered real work.

The results of the interviews were used to develop a sat of
seven open-enxded questlions about how professiomals handled work/family
conflicts on a regular basis:

1. Ara your hours of arrival and departure dictated by family schedule?

2. Do you structure you hours at work in order tc be at hore at certain
times?

3. Do you limit the number of evenings per wsek that yvcu work in the
office?

b, Do you limit your weekend work at the office?

5. Do you limit your travel or structure it?

6. Do you meke special, one-time arrangements at work in order tu
attend a child's activity?

T. Do you make any special, cne~time arrangements at work in order to
accommodate your 3pouse's needs?

A code was developed based on content and then weighted for the degree to
which work was affected, with the greatsst number of points for activities
that resulted in less work being dcne and fewer puolnts for rescheduling
work.

In "Restruémring Work for Family: How Dual-Earmer Counles with
Childrer Manage™, w2 used a survey mathod to collect data to test tie model
of relationships betwesn work and family factors and work rolu |
restructuring. The results Irdicated relationships between irdividusl's
work and family behaviors. For exampls, occupation was the primary
prediotdr of work role restructuring. Among both men and women,

professionals who had control over their schedules - doctors, therapists,



professors and lawyers did the most work restructuring, manazers did the
least. There was more restructuring done by early career individuals than
those wic were established career-wise. There were also interesting cross-
over relationships between spouses. For example, wives of men who
perceived it would be difficult to replace thair Jobs (the men's Jobsu) did
nore work restructuring than wives of men wheo percelved it would be easy %o
replace their jobs. Men whose wives were extremely work involved were deing
more Wwork restructuring than men whose wives were less involved. The
results of this study showed that work rcle restructuring is occurring among
professionals in systematic pattems assoclated with conditions of sach
spouses ' work situation and the demernds of family.
Conclusion

The program of resesarch supportzad on thie contrzct movaes our
understanding of the impact of work on famlly ife from the anecdotal - -
stuff of feature articles in the popular presc -~ %o the theoretical and
empirical. Thesa ztudiss prcviﬁe clear evidence that among dual-earner
couples work requiremants impact con family furetloning, and famlly rofe
requirement s are having an impaect on the way that pecple mnege their verke.
Furthermore, while diffaerent pattems exist, duzl-sarmer couplosf
management stvle i3 most likely to be complementary rathsr than
compensatory. That 13, 1f cne spouse is psychologically involved with
farils 30 13 the other; 1% cna i3 restructuring work to accommodate family,
s0 is the other; if vne is highly involved in work; so 1s the other. Thus,
when studying duwml-sarver ccuples, 1t is essential to take into account both
spouses werk and rmily situations.

¥ith respect to our objectives...



1. The identification of work role and family role behaviors that conflict.

We found through our interviews that the work role behaviors that conflict
on a frequent basis with facily role behaviors are travel, and scheduled and
unscheduled wertime in terms of early mornings, nights and weekends at the
office.

2. The identification of occupations where restructuring is occurring. We

found in the "Restructuring” study that some cccupaticns are more amsnable
to restructuring than others. 1In particular, the dcetors, therapists, and
college professors, whe had a great deal of time flaxibility at work were
the most likely to restructure. Lawyers, too, were zbls to restructure work
to better manage family mettors. Mensgers were least abls to restructure
work.

3. The identification of family %ypes. We found in the "Paiterns" study

that single and dual earmer families are very differont in terms of patterms
of family functioning. There were few crosas.-spcuse ralationships among
single eammer couples, but 2 variety of cross-spcuse felatiorzships apong
dual-earner couples. Bole symmstry first with roapect to fardly and also
frequently with respect tc work wms the prevalent pattarm for dual-ezrmer
couplas.

In.the "Restructuring™ study, we found that working couples without
children behaved very differently than *hese with ohildren and subsequently
dropped those couples without children from the test of the restructuring
mode l.

4. The identification of conditions that facilitate restructuring. In the

"Restructuring” study, we found that job inovolvement, labor oconomice

environment, orgarizational culture and carezr stage. 2ll wmre relatad to

8



work restructuring, though not necessarily Iin ths direct ways hypothes ized.
Our model was developed by extending individuwil level hypotheses to the
couples as a unit of amalysis. The results suggestec that at the couple
level of amalysis, relationships are a complex mix of direct and indirect
effects. For example, her job involvement was related to his restructuring.
The more involved she was with work, the more he was actively restructuring
his own work. . Yet, the more difficult it would be fer hiir tc replace his
Job, the more likely it was she who was doing the restructuring.

5. The measurement of restructuring. Based on a series of interviews and

pretests, we developed a self-administered technigue to meamure the degrae
of work restructuring and used it in the "Restructuring®™ study.

6. The test of the model. W% testad a pnon-racursive rodel o a duzl-ezrmer

couple's work restructuring in the "Restructurinz® ctudy. odeling behavior
is usually difficult and this atudy i3 no ercentlicon. The amcunt of variance
accounted for in this study, particularly ir the reciprccal relationshipa
between the spouses, was disappointing.Cn the other hand, all the variables
in the predictor model had 3ignifi =nt bivariate relationshipz with either
his or her restructuring. So, even though we were unable %0 heslfy the
exact relationships between exogenous and endogencus variahles, w wer3 able
to identify theoretically and verify empirically, variables that were
related to work role restructuring.

Much ressarch is yet to be done in this area. The primary questions
left unanswered by this program of research are what lorg-tera impact work
rolas restructuring will have on people's careers and their family lives. It
is yet to be determined if the early career individuals fournd in this

research to be restructuring thelr work are bullding for themsalves "protean



careers" (Hall, 1976) where the gocal of advancement is replaced wih z goal
of a lifelong sequence of fulfilling working experiences taht does not
necessarily mean advancing to the top of their professsion. Alternativelr,
they may be developing "accommocdative careers™ (Bailyn, 1977), attending to
family but at the same time, developing consistently, if slowly at n ric. I%
also remains to be seen whether the couplss in this study who are working as
a team to mrnage the demands of work and family will hzve lorger-torm,
stable marriagss than couples who have not buil: up the cormminicazticns

patterms and accommodation mnagement style charseisrishic of “ne souples in

1

Ba.
o

|

our sample who are both restructuring work i c.der v¢ mnege farily
dual-earner marriags.
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